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Abstract

As the concept of green environmental protection gains increasing recognition and the green economy continues to expand,
enterprises face not only stricter environmental regulations but also growing environmental pressures from the expanding green
consumer market. The development of the green economy requires enterprises to adopt green production and operational practices,
driving management innovation and business model transformation. This paper first examines the significance of management
innovation in the context of the green economy, analyzes challenges enterprises encounter in this transition, and proposes solutions.
By optimizing management models, advancing green technology innovation, and aligning business strategies with green development
principles, enterprises can achieve a win-win outcome for both environmental sustainability and economic growth.
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