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The Efficiency Enhancement Mechanism and Practice of
Fine Management in Manufacturing from the Perspective
of Integration of Business and Finance

Yan Wu
Chongqing Huahong Instrument Co., Ltd., Chongqing, 400712, China

Abstract

China’s manufacturing industry has entered a new stage of high-quality development, with profound transformations in corporate
management concepts and models. The integration of business, finance, and operations has become a critical measure for upgrading
internal management and value creation within enterprises, serving as a vital support for the transformation and upgrading of
the manufacturing sector. This paper focuses on business-finance integration, delving into its efficiency-enhancing logic and
practical applications in manufacturing precision management. Through systematic analysis of how business-finance integration
reshapes corporate organizational structures, business processes, and decision-making systems, combined with case studies from
typical manufacturing enterprises, this study explores innovative pathways and development trends in precision management. The
research reveals that business-finance integration has significantly promoted enterprise data convergence and process optimization,
substantially enhancing resource allocation efficiency and operational control capabilities, serving as the core driving force for the
manufacturing industry’s transition toward precision and intelligent management. Based on these findings, improvement strategies
are proposed to address existing challenges in business-finance integration, providing theoretical guidance and practical references
for manufacturing enterprises’ transformation management and high-quality development.

Keywords
industry-finance integration; manufacturing industry; refined management; efficiency enhancement mechanism; practical path
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Exploring Cost Risk Identification and Control Pathways
in New Energy Projects under EPC Model

Liling Wang
Datang Baoji Thermal Power Plant, Baoji, Shaanxi, 721008, China

Abstract

Against the backdrop of the "Dual Carbon" strategy, new energy projects represented by wind power and photovoltaics are entering
a strategic phase of large-scale and base-oriented construction. The EPC (Engineering, Procurement, and Construction) general
contracting model, with its outstanding advantages of efficient coordination and clear responsibilities, has become the mainstream
choice for new energy project construction. Based on practical experience in cost management of new energy EPC projects, this
paper systematically identifies core risk types under this model and constructs targeted risk control pathways from dimensions such
as preliminary planning, design control, procurement optimization, construction supervision, and contract management. The aim is
to provide practical guidance for cost control in new energy EPC projects and contribute to the high-quality development of the new
energy industry.

Keywords
new energy projects; EPC model; project cost estimation; risk identification
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How Blue Intelligent Achieves International Entrepreneurship
Through Resource Arrangement—From the Perspective of
Dynamic Capability Theory

Jiayi Jin
Zhejiang Wanli University, Ningbo, Zhejiang, 315000, China

Abstract

The domestic smart lock market suffers from severe homogenization, while overseas markets, despite facing dual disadvantages from
new entrants and foreign competitors, present low penetration rates and differentiation opportunities for home smart locks. Using
Blue Smart as a case study, this research employs single-case analysis combined with dynamic capability and resource orchestration
theories to examine its development from 2017 to 2024. The study reveals how the company leveraged overseas experience and
foreign trade expertise to seize market opportunities, implemented localized “one-region-one-strategy” products, and built trust
through collaborative networks. By integrating cross-generational resources, adopting a dual-track business model, and strengthening
brand credibility, the company established competitive advantages. This research expands the application of dynamic capability
theory in traditional enterprises’ internationalization, offering practical insights for similar companies pursuing global expansion.

Keywords
dynamic capability; resource orchestration; international entrepreneurship; case study
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Research on Internal Control and Financial Risk Prevention
Mechanism of Universities

Zhitao Dai Qiongwen Li Sheng Kuang
Hunan University of Applied Technology, Changde, Hunan, 415000, China

Abstract

Against the backdrop of the continuous expansion of higher education and the increasing diversification of funding sources,the
complexity of financial activities in higher education institutions and the degree of risk exposure have been steadily rising.As an
important institutional arrangement for regulating economic activities and preventing financial risks,the effectiveness of internal
control directly affects the security of funds and the level of institutional governance in universities.Focusing on the intrinsic
relationship between internal control and financial risk prevention in higher education institutions,this study systematically examines
the manifestations of potential risks in university financial management from the perspectives of the components of internal
control,the characteristics of financial risk formation,and their interaction mechanisms.It further analyzes the functional role of
internal control in risk identification,constraint,and prevention.On this basis,the paper explores approaches to improving financial
risk prevention mechanisms under an internal control-oriented framework,providing theoretical references for enhancing the
standardization of financial management and risk control capacity in higher education institutions.

Keywords

internal control in higher education institutions;financial risk;budget management;fund security;governance mechanism
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Construction and Implementation of the Synergy Mechanism
of Splitting Procurement under the Supply Chain Strategy

Binghui Jia
China Construction Eighth Engineering Division First Construction Co., Ltd., Zhengzhou, Henan, 450000, China

Abstract

In recent years, the construction industry has faced challenges including rising labor and material costs, extended payment cycles
leading to higher supplier quotations, and compressed profit margins for contractors. China Construction Eighth Engineering Division
First Construction Co., Ltd. (hereinafter referred to as “Eighth Division First Company”) has innovated its supply chain procurement
model by signing strategic cooperation agreements with source units and manufacturers. The company implemented a segmented
procurement strategy, breaking down bulk purchases into multiple component products supplied by various vendors. For specialized
subcontracted projects, it adopted a combined model of material supply and labor subcontracting, using demand scale as leverage
for bulk procurement to alleviate supplier financing pressure and reduce unit prices. This strategy has proven highly effective,
significantly lowering procurement costs for waterproofing, steel structures, and distribution boxes, thereby optimizing material
procurement costs and securing a cost advantage.

Keywords
supply chain; split procurement; cost reduction; strategic coordination
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Exploring Audit Issues and Risk Prevention in Construction
Projects

Kunlun Cui
Hainan Lugqi Industrial Investment Co., Ltd., Haikou, Hainan, 571127, China

Abstract

Audit of construction projects; laws and regulations; Audit standards; Independence of audit institutions; The comprehensive quality
of auditors; Not familiar with the specific situation of the project. From the perspective of risk avoidance, factors such as inherent
risk, control risk, and inspection risk that affect audit results always exist. So this article provides a detailed explanation on how to
improve the audit process, enhance personnel quality, improve audit mechanisms and methods, and enhance audit quality, providing

some reference for the future development of the industry.
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construction project; Audit risk; Audit standards; Auditors; risk prevention
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The Structural Reformation of Employment Psychological
Expectation and Post Demand by Delayed Retirement

Zeyu Zhang
Zhejiang Jinhua New Materials Co., Ltd., Quzhou, Zhejiang, 324004, China

Abstract

The delayed retirement policy is triggering profound transformations in employment psychology and job market demands. Young
professionals face extended career cycles and shrinking promotion opportunities, while older workers confront dual challenges of
skill obsolescence and role transition. Enterprises must address the paradox between rising labor costs and organizational vitality. This
study examines the policy’s multidimensional impacts on the labor market through dual lenses: evolving employment expectations
and structural shifts in job requirements. It proposes innovative strategies—including cultivating an “age-neutral” organizational
culture, implementing “age-friendly” job redesigns, and adopting “differentiated” performance management—to provide actionable
insights for human resource management reforms in multi-generational workplace environments.

Keywords
delayed retirement; employment psychology; job demand; intergenerational workplace
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Research on Internal Control Problems and Countermeasures
of Scientific Institutions

Zhenhua Liu

Finance and Assets Office, Xinjiang Technical Institute of Physics and Chemistry, Chinese Academy of Sciences,
Urumgqi, Xinjiang, 830011, China

Abstract

Scientific institutions serve as vital components of China’s national innovation system, acting as the core force in accelerating
the development of a science and technology powerhouse and achieving high-level self-reliance in scientific and technological
advancement. The establishment of their internal control systems directly impacts the efficiency of research fund utilization, the
security of state-owned assets, and the high-quality development of scientific endeavors. This paper examines the core issues in
the current internal control systems of scientific institutions, considering their public welfare nature and the unique characteristics
of their research operations. Targeted optimization strategies are proposed to provide references for improving the internal control
management systems of scientific institutions.

Keywords

scientific institutions; internal control; existing problems; countermeasures
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On the State-owned Enterprises Playing a Leading Role in
the High-quality Development of the 15th Five-Year Plan-A
Brief Analysis of the Practice and Thinking of the Growth and
Development of the State-owned Enterprises in Xihu District

Gang Liang
West Lake Tourism Group, Jiangjing Management and Marketing Department, Hangzhou, Zhejiang, 311122, China

Abstract

The 15th Five-Year Plan period represents a pivotal phase for China to consolidate foundations and accelerate progress toward
socialist modernization. State-owned enterprises (SOEs) should spearhead high-quality development in this new era. Using
Hangzhou’s West Lake SOEs as a case study, this paper examines core challenges including macroeconomic transformation,
intensified market competition, and institutional rigidity. Through case studies and data analysis, it proposes a strategy framework
centered on innovation-driven development, governance optimization, and resource integration. The study emphasizes that district
SOEs must align with regional economic functions, achieving high-quality development through strategic restructuring, digital
transformation, and talent mechanism reforms. This research provides theoretical support and practical pathways for deepening
reforms and supporting regional priorities.

Keywords
District-owned state-owned enterprises; challenges; high-quality development; taking the lead and setting an example
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How to Break Through the Neck of China Manufacturing
Enterprises from the Perspective of Resource Restructuring—Case
Study of KODA Manufacturing’s Internationalization in Africa

Jianping Guang
Zhejiang Wanli University, Ningbo, Zhejiang, 315000, China

Abstract

Against the backdrop of intensifying global industrial competition and sluggish domestic market growth, how Chinese manufacturing
enterprises can break through growth bottlenecks through resource restructuring has become an important issue. This study adopts a
case study method, based on the theory of resource restructuring, and constructs an analytical framework through an in-depth analysis
of Keda Manufacturing’s non-ferrous metal business development from 2015 to 2022, combined with a literature review. The study
finds that Keda Manufacturing achieved a transformation from a ceramic machinery equipment supplier to a comprehensive building
materials service provider in the non-ferrous metal market through a dynamic restructuring process of “resource identification-
integration-innovation.” The core lies in integrating local sales networks and production technologies through joint ventures,
reconstructing human resource and community relationships through localized operations, and achieving cross-domain resource
reuse through category expansion. The purpose of this study is to provide theoretical references and practical insights for Chinese
manufacturing enterprises in resource restructuring in emerging markets, enriching the application of resource-based theory under
international conditions, which holds certain theoretical and practical significance.

Keywords
resource reconfiguration; internationalization; Keda Manufacturing
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Research on the Problems and Countermeasures of the
Centralized Management of Enterprise Funds

Xiaoqiang Meng
Xinjiang Deze Tax Agents Co., Ltd., Aksu, Xinjiang, 843000, China

Abstract

Centralized fund management enhances corporate capital utilization efficiency and financial risk control, serving as a cornerstone for
sustainable development. However, current challenges include an underdeveloped fund aggregation mechanism, poor coordination
between budget management and capital allocation, and inadequate information system support, resulting in suboptimal outcomes. To
address these issues, enterprises should optimize their fund aggregation mechanisms based on market positioning and development
needs, strengthen budget-fund synergy, and leverage integrated information systems to maximize centralized fund management
effectiveness, thereby driving sustainable growth.
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The Current Status and Improvement Path of Carbon
Accounting Information Disclosure in Financial Enterprises

Nianjiang Han
Yunnan Credit Enhancement Co., Ltd., Kunming, Yunnan, 650200, China

Abstract

Against the backdrop of deepening global climate governance and the in-depth advancement of China’s dual-carbon strategy, carbon
accounting information disclosure has become a key tool for financial enterprises to practice green development and support the
implementation of green finance, and it is also a critical link in improving the low-carbon governance system. Financial enterprises’
carbon footprints are mainly characterized by indirect emissions and complex carbon-related business chains, making their carbon
accounting information disclosure highly industry-specific. Current practices still face multiple challenges, including lack of
regulatory standards, low disclosure quality, and insufficient technical support. Based on sustainable development theory, information
asymmetry theory, and stakeholder theory, and using bibliometric methods, this paper systematically defines the core connotations
and quality dimensions of carbon accounting information disclosure in financial enterprises, comprehensively analyzes the evolution
of disclosure systems, current practices, and underlying deficiencies, and empirically tests the mechanisms affecting disclosure
quality.

Keywords
Financial enterprises; Dual-carbon strategy; Green finance; Improvement path
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Analysis of the Impact of Financial Accounting Transformation
on Management Accounting in the Era of Big Data

Yu Wang

Yunnan Construction Investment Fifth Construction Co., Ltd., Kunming, Yunnan, 650032, China

Abstract

Driven by the global wave of digitalization, big data technology has become the core driving force for restructuring corporate
financial systems. The traditional accounting-oriented model of financial accounting struggles to meet the needs of refined
management and strategic development, accelerating the transformation process. Financial accounting and management accounting
share common origins and coexist harmoniously, with the digital and intelligent transformation of the former having a profound
and comprehensive impact on the functions and value creation of the latter. Based on data empowerment theory, value management
theory, and other frameworks, this paper defines the core dimensions of financial accounting transformation in the era of big data
and systematically analyzes its impact mechanism on the data foundation, core functions, and technical methods of management
accounting. The innovation of this paper lies in constructing a multidimensional impact model of financial accounting transformation
on management accounting, filling the gap in systematic research on their collaborative relationship in the context of big data,
offering both theoretical value and practical guidance.
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big data; financial accounting transformation; management accounting; value creation
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Exploration of Digital Empowerment Path for Green and
Low-carbon High-quality Development of Power Energy
Industry

Wenfeng Chen
State Power Investment Corporation Digital Technology Co., Ltd., Beijing, 102209, China

Abstract

As global climate change intensifies, green and low-carbon development has become a consensus across industries worldwide.
China’s “carbon peaking and carbon neutrality” goals have charted a clear course for sustainable growth in various sectors. Driven
by these dual carbon objectives, the power energy industry faces an urgent need for green transformation. By leveraging digital
technologies’ robust capabilities in data collection, analysis, and processing, the power sector can gain new momentum for high-
quality development. This paper explores green development pathways in the power industry, analyzing digital applications in power
generation, transmission, and consumption. It proposes strategies to build smart grids for precise power dispatch and optimized
allocation, while utilizing big data analytics to enhance energy efficiency. Addressing challenges like data security, technical
standards, and talent shortages in digital empowerment, the study provides actionable recommendations to support the industry’s
transition toward sustainable, high-quality development.

Keywords
digital empowerment; electric power energy; green and low-carbon; high-quality development
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“Maximum One Trip”: A Brief Discussion on the Practice
of Local Government Reform in Zhejiang

Ziyou Qi
The Education University of Hong Kong, Hong Kong, China

Abstract

This paper examines Zhejiang Province’s “One Visit at Most” reform as a paradigm of government reform, analyzing the driving
mechanisms, implementation pathways, core characteristics, and governance outcomes of local government reforms in the digital
era. First, through a comprehensive analysis grounded in public management theory, it clarifies that government reform results from
the interplay between external factors (social demands, technological environment, policy trends) and internal drivers (functional
transformation, capacity enhancement). The study then traces the reform’s progression from administrative approval services to
public services, regulatory enforcement, and internal governance, demonstrating systematic integration and coordinated advancement.
The reform’s achievements include significant improvements in administrative efficiency, business environment optimization, and
public satisfaction, while profoundly accelerating digital transformation and modernizing governance capabilities. In conclusion,
Zhejiang’s “One Visit at Most” reform provides instructive insights: digital transformation serves as the key catalyst, user-centric
approaches form the core value, and systematic thinking with legal safeguards constitute essential foundations.
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government reform; one-stop service; digital government; modernization of governance
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Exploration of Innovative Paths for Ecological Restoration
and Industrial Transformation in Yunnan’s Dry Hot Valley

Qinglan Fu' Xiaolan Zhang”
g g

1. Yunnan Agricultural Radio and Television School, Kunming, Yunnan, 650302, China
2. Kunming Agricultural Machinery Technology Promotion Station, Kunming, Yunnan, 650500, China

Abstract

As the province with the widest distribution and largest area of hot and dry river valleys in China, Yunnan covers an area of about
13,000 square kilometers, accounting for 40% of the total area of the country and 16% of the hot area of the province, and is an
important part of the ecological barrier in southwest China. Affected by the foehn effect and valley circulation, the area forms typical
climatic characteristics of an average annual temperature of more than 21°C and evaporation of 3-6 times that of precipitation, which
has the dual attributes of ecological vulnerability and enrichment of light and thermal resources. Combined with the top-level design
of national ecological civilization construction and the “double carbon” strategy, this paper systematically sorts out the practical
achievements of ecological restoration and industrial transformation in Yunnan’s dry and hot river valleys, focuses on its characteristic
exploration in technical models and mechanism innovations, analyzes the multiple challenges faced by current development, and
finally proposes a targeted optimization path to provide a “Yunnan model” for the realization of ecological protection and economic
development in the dry and hot river valley areas of the country.

Keywords

Yunnan dry and hot river valley; ecological restoration; industrial transformation; mechanism innovation; Coordinated development
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