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Abstract

In the current EPC mode, design units and construction units to form a consortium still exist many problems, mainly for the real
purpose of EPC is not clear, is still in the traditional thinking concept, the parties in the EPC project in the bidding stage, construction
drawing design stage, construction stage failed to achieve complementary advantages, each director to complete the EPC project,
also because the parties of EPC mode, work direction deviation, so that the consortium failed to ensure their own interests to create
greater added value. The combination of design + construction also did not achieve the effect of 1 + 1 is greater than 2. According
to the project management of EPC project general contracting for many years, the author discusses the main contradictions of the
current construction unit and the design unit in the consortium and how the consortium can cooperate in various stages; how to make
the cooperation concept of “one loss, one prosperity” implement the whole project.
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