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Abstract

With the advancement of urbanization,road and bridge engineering has become a critical component of infrastructure construction.
Construction organization and progress control are key factors in ensuring the successful completion of road and bridge projects.
Optimizing construction organization can effectively improve resource utilization efficiency,reduce construction costs,and enhance
the coordination and execution of the construction process,thereby improving the overall quality and efficiency of the project.
Progress control,through scientific planning and management,can effectively prevent financial waste caused by time delays during
construction.This paper explores the common construction organization models and progress control strategies in road and bridge
projects from the perspective of construction organization optimization and progress control.It analyzes the main factors influencing
construction progress and provides valuable theoretical and practical references for the construction management of road and bridge
engineering projects.
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