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Abstract

In recent years, the domestic economy has been growing rapidly, the quality of life of the people has been greatly improved, and the
project construction has also entered a more prosperous period. As the scale of the project continues to expand, the complexity and
technical difficulty become higher and higher, so many uncertain factors will be encountered in the construction process, resulting
in more and more risks. Therefore, how to effectively prevent the emergence of various engineering risks has become one of the
main problems that the project needs to solve. Based on the above problems, from the perspective of construction enterprises, this
paper mainly introduces the composition of project risk and its countermeasures, and makes a detailed analysis of some risk elements
encountered in the process of project implementation by referring to the currently commonly used risk management.
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