THRIETEET - $05% - £ 018 - 2023 £ 01 A DOT: https://doi.org/10.12349/edc.v5i1.1046

Research on the Application of Progress Management in
Construction Engineering Management

Hongwu Guo
China Railway Construction Group No.l Construction Co., Ltd., Beijing, 100070, China

Abstract

As is well known, China is a major infrastructure country, and its achievements in the field of construction have attracted worldwide
attention. In order to further improve the level of construction project management in the current context of rapid economic and
social development, it is necessary to conduct detailed exploration and analysis of various management modules in the construction
project management process. The paper takes progress management in construction project management as the research theme,
explores the content of progress management, analyzes the key points of progress management, summarizes the problems existing
in the process of construction project progress management, and proposes corresponding optimization strategies. This plays a certain
role in promoting the effectiveness of progress management and strengthening management quality in the next stage of construction
projects, ensuring that construction projects are completed and delivered on time within the specified time, and improving the
construction quality and economic benefits of the enterprise.
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