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Abstract

With the acceleration of urbanization process, China’s construction industry has made great development and progress. However,
there are many influencing factors of construction engineering management, such as human factors, regulatory factors and
objective factors, which directly affect the management effect of construction engineering. Therefore, in view of the impact of the
above factors in construction engineering management, it is necessary to improve the management methods, which is conducive
to cost management, control the construction progress and improve the construction quality. In order to improve the response
strategy of construction project management, the management personnel can improve the management system and strengthen
the quality management; strengthen the management measures to ensure the construction safety; improve the information
management system; improve the construction cost and improve the management efficiency; audit the construction drawing and
control the construction progress, ensure the quality of construction project management and promote the benign development of
the construction industry.
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