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Abstract

In recent years, with the rapid development of China’s social economy, China’s construction industry has also made some progress,
and the number and scale of construction projects are constantly expanding. With the deepening of the engineering construction, the
project quality problem has gradually attracted the attention of all walks of life. Therefore, when carrying out construction operations,
enterprises should pay attention to the control of the project quality to ensure the smooth implementation of the project planning. In
order to better control the quality and progress of the project, it is necessary to clarify the interaction relationship and coordination
relationship between the two, so as to ensure the orderly development of various project control work.
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