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Abstract

At the present stage of the development of construction, with the improvement of residents' living standards and the development
of building technology, the scale of the building continues to expand, the technology is gradually complex, and the difficulty of
construction is further increased. On this basis, the relevant personnel are easy to have hidden dangers during the operation, which
restricts the quality of the construction project and even produces safety risks, which requires the relevant personnel to realize the
modernization and refinement of management according to the actual needs of the construction project. Modern management and fine
management are the improvements of the original management mode, but compared with the traditional management mode, it has a
strong technical nature, so there are still some difficulties in the implementation of the two, and relevant personnel need to strengthen
the research on it.
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