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Abstract

During the “14th Five-Year Plan” period, under the condition of limited financial funds, government investment continued to increase,
and the new round of hospital construction work and management thinking underwent great changes, which also caused changes in
the early management of hospital project construction.This paper closely follows the work requirements of Shenzhen Municipal Party
Committee and Municipal Government on the approval of “three-in-one” and “integration of fixed investment and start-up costs” of
infrastructure, equipment and informatization of medical and health projects, analyzes the key points of hospital pre-management
work in combination with the characteristics of public hospital project pre-construction, and puts forward suggestions for improving
the pre-management of hospitals, in order to provide valuable reference for the pre-management of public hospital construction
projects under the “three-in-one” approval system.
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