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Abstract

Civil engineering construction project management is an essential management task, because this project in the construction of
complex process, resources and technology, to ensure the quality and quantity of the project, completed on time, there must be a
systematic project management work to support. However, at present, the project management for civil engineering construction in
China is not perfect, and the lack of effective control and supervision in the construction quality, cost control, personnel allocation
and other aspects, which makes the project management can not create greater benefits, affecting the quality of engineering
construction. Therefore, in the civil engineering construction, strengthening the quality of project management and exploring the
higher management level have become the main problems faced at present. On this theme, this paper analyzes the common problems
in civil engineering construction project management, and puts forward specific solution strategies.
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