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Abstract

In recent years, China’s social development is rapid, construction projects have made further progress. EPC project general
contracting mode, as one of the most important contracting methods in modern construction projects, has the advantages of improving
the management level of general contractors and ensuring project quality, schedule and investment efficiency. In this model, the
general contractor must manage the whole process of planning, procurement, construction and commissioning of the project. The
specific management work includes project quality, safety, construction time, cost and so on. Among them, cost management is
a comprehensive analysis of the use of various means and resource allocation in the construction process, which is also the key
to determine the final economic benefits. Therefore, the general contractor must attach great importance to the whole process of
cost management, timely and effectively solve the problem of cost control in the construction process, so as to improve the overall
economic benefits.
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