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Abstract

In traditional engineering construction in China, due to the immature development of the intermediate service market in construction
projects, the owner is in a strong control mentality and controls the entire process of engineering design, construction, and so on. In
this case, each participating party in the construction of an engineering project binds themselves by signing a contract, which serves
as the behavioral standard for both parties to achieve the maximization of their respective interests. However, due to the high and
highly specialized nature of the construction project itself, the above operations often result in project delays and waste. With the
improvement of the market economy system and the continuous intensification of competition in the construction industry, China’s
construction industry is gradually realizing the importance of the entire process management of engineering projects. Based on this
situation, the engineering construction field has borrowed successful experience from the international construction market and
gradually adopted different project management methods, greatly promoting the engineering construction market. Among them, the
engineering project management model with “design procurement construction” as the main content has become a commonly used
model in current construction project management in China. The paper provides a simple analysis of project management from the
perspective of project management service contracts, based on the practical experience of relevant construction projects in China.
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