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Construction and Installation Projects

Qingjie Yao
Chonggqing Institute of Metrological Quality Testing, Chongging, 400000, China

Abstract

Engineering cost control is an important component of construction projects, determining construction costs and also having a significant
impact on project quality, progress, and other aspects. During the construction process, the control of project cost is affected and
restricted by various changes in the specific implementation process, inaccurate estimation of quantities, non-standard management of
materials and equipment procurement, and inadequate management of the construction site, which has brought great challenges to the
control of control engineering cost and project management. Therefore, this paper explores different strategies for cost control in various
stages of construction and installation engineering, with a focus on improving the efficiency and quality of cost control in construction
and installation engineering, in order to improve the relevant management of construction and installation engineering.
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