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Abstract

Since the General Office of the State Council issued the Opinions on Promoting the Sustainable and Healthy Development of the
Construction Industry (GBF (2017 ) No. 19) in 2017, the concept of “whole Process engineering consultation” has been clearly
put forward for the first time. Since then, the National Development and Reform Commission, the Ministry of Housing and Urban
Rural Development and local governments have successively issued development policies to promote the whole Process engineering
consultation. Medical facilities, especially hospital projects, have complex structures and functions, posing challenges to the smooth
construction of projects, especially in terms of investment control. In the investment control, for the medical project under the whole
Process engineering consultation mode, the early stage investment control of the project is particularly important. The approved
amount of the feasibility study estimate cost and the budget estimate cost is the upper limit of the final investment of the project.
Aiming to sort out issues related to the feasibility study and budget estimation stages of the project’s early investment control, and
propose relevant solutions to ensure that the project's investment is controllable.
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