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Research on Refined Site Management and Standardization
Strategies for Construction Projects

Hui Zheng
Shenzhen Municipal Engineering Corporation, Shenzhen, Guangdong, 518000, China

Abstract

The construction industry is the pillar industry in the development system of national economy in our country at present stage. In
the construction process of construction engineering, the purpose of site management is to reduce the construction cost, improve
the orderly and efficient operation of the construction site, and lay a good foundation for the control of construction quality and
the improvement of construction efficiency. Applying refined management methods and standardized management methods to the
status quo management of construction projects can not only improve the on-site management level of construction projects, but also
improve the quality of the entire construction project.
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