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Abstract

Construction project bidding management is an important link to ensure the quality of the project, control the cost of the project and
improve the efficiency of the project. However, at present, there are some problems in the construction project bidding management,
such as the preparation of bidding documents is not standardized, the qualification of bidders is not strict, the evaluation process
is not transparent, the contract management is not standardized and the supervision management is not in place. In order to solve
these problems, this paper puts forward some ideas, including standardizing the preparation of bidding documents, strengthening
the qualification examination of bidders, improving the transparency of the bid evaluation process and strengthening the contract
management. Through the implementation of these measures, improve the quality of the project, reduce the cost of the project and
shorten the project cycle.
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