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Abstract

In the construction project cost budget management plays a certain leading role, optimize the budget management, not only can
control the project cost, but also can provide a basis for the design work. Then in the actual project, by the preparation methods,
materials, management supervision and other problems, there are still overbudget situation, so it is necessary for the construction unit
to improve the importance of the budget management in the cost management, give play to the advantages of budget management,
to ensure that the smooth progress of the project. In the research work of this paper, it mainly analyzes the importance of budget
management, and the reasons of over the budget, and puts forward several effective budget management measures, in order to solve
the previous work problems, and strengthen the construction of budget management of construction engineering units.
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