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Abstract

The purpose of this paper is to analyze the role of construction budget in the construction enterprise engineering project cost control.
Firstly, the concept, importance, and principles of budget preparation for construction projects were introduced. Then it discusses
the significance, objectives and principles of construction Enterprise engineering project cost control. Then the focus was on
analyzing the role of construction project budgeting in project cost control, including the specific operations in the budget preparation
stage, construction stage, and completion stage. Subsequently, the advantages and challenges of construction project budgeting in
engineering cost control were discussed, and future development trends were looked forward to. Finally, the role of construction
project budgeting was summarized.
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