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Abstract

In order to deeply explore the construction technology and on-site management measures of building engineering, we adopted a
combination of theory and practice. Taking a certain project as an example, we explored the key points of construction technology
and on-site construction management from three aspects: construction preparation stage, construction process, and completion
acceptance. To improve the management level of construction sites, a series of measures need to be taken to ensure the maximization
of construction quality and efficiency. Through a combination of questionnaire and interview methods, we conducted research on
relevant content to understand some common engineering problems in current construction projects, as well as the response measures
taken by construction personnel to these problems, in order to promote the improvement of construction level.
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