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Abstract

With the development of social economy, the construction engineering industry has obtained a good development opportunity for
development, at the same time the industry competition situation is increasingly intensified, construction engineering enterprises
need to strengthen the cost control, improve the quality of installation engineering, in order to increase the market competition
strength. However, in the implementation process of construction and installation project, there is often the problem of cost exceeding
the budget, which seriously reduces the cost control effect. Therefore, it is necessary to put forward a feasible cost budget control
strategy combined with the actual situation, strengthen the cost control level, and promote the improvement of the comprehensive
benefits of construction and installation projects. This paper mainly analyzes the common factors of the cost of the construction and
installation project over the budget, and puts forward the feasible control strategy to ensure the improvement of the budget level of
the construction and installation project cost.
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