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Abstract

Project budget is an important means of construction project cost control and management, which can provide guarantee for the
reasonable allocation of manpower, material resources and funds, and strengthen the dynamic and fine cost control, ensure the
improvement of the cost control and management level, and promote the smooth progress of construction engineering construction. In
view of the problems encountered in the project budget, it is necessary to take reasonable measures according to the actual situation
of the project, effectively improve the level of the project budget, strengthen the project cost control, and maximize the project
benefit. This paper mainly analyzes the specific application strategy of the project budget in the construction project cost control,
aiming to further improve the level of the project budget, strengthen the effect of the construction project cost control, maximize the
economic benefit of the construction project, and promote the sustainable development of the construction industry.
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