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Reflections on Settlement Audit Strategy in Construction
Project Cost Management
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Abstract

The settlement audit strategy in the construction project cost management refers to a series of measures and methods to review and
confirm the settlement documents submitted by the construction unit after the completion of the construction project. The purpose
of the settlement audit is to ensure the authenticity, rationality and legality of the project cost, and to ensure that the amount paid to
the construction unit is in line with the contract agreement and the actual completion of the project quantity. Based on this, this paper

explores and thinks about the settlement audit strategy in the construction project cost management.
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