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Abstract

In the development of chemical enterprises, it is necessary to pay more attention to refining and chemical work and improve work
efficiency and quality. In the construction of large-scale oil refining and chemical engineering, the work involved is complicated, so it
is necessary to speed up the engineering process through the construction of project management system, promote the improvement
of engineering quality and provide reliable guarantee for production work. However, due to the influence of many factors, the
effectiveness of project management is reduced, which limits the reform process of enterprises. Therefore, each management point
should be controlled so as to improve the overall management level. This paper analyzes the significance of large-scale refinery
and chemical engineering project management, puts forward the problems of large-scale refinery and chemical engineering project
management, and explores the project management measures of large-scale refinery and chemical engineering construction.
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