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Exploring the Basic Methods and Management Processes
of Landscape Construction Project Management
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Abstract

In this era, people’s aesthetic standards and needs are becoming increasingly diverse, and the requirements for garden landscapes are
also increasing. The rapid development and widespread application of landscape engineering reflect people's continuous exploration
and pursuit of environmental aesthetics. However, the unique nature of garden construction projects poses unique challenges to
management. Due to the fact that the construction object is usually living plants, it requires highly specialized knowledge and
technology to ensure that the construction process has no adverse effects on their growth and health. In view of this, this paper first
describes the characteristics and requirements of garden construction project management, then briefly explains the basic methods
of garden construction project management, and finally elaborates on the management process of garden construction project
management in detail, in order to provide relevant professionals with communication and thinking.
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