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Abstract

This study aims to explore the application of the EPC project management model in engineering, and to investigate its role in
promoting and improving the efficiency of engineering projects. Using field research and case analysis, this study examines the
specific application process and effects of the EPC project management model in engineering. The results show that the application
of the EPC project management model in engineering can effectively integrate the management elements of various stages of the
project, thereby improving the overall operational efficiency and quality of engineering projects. The conclusions of this study can
help engineering project managers better understand and apply the EPC project management model to enhance the level and success
rate of engineering project management.
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