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Abstract

The scale of construction projects is constantly expanding, the construction period is long, and the links are complicated and
complicated. People are also paying more and more attention to the quality of construction projects, which increases the difficulty of
construction management. The cost control work has a very important role in the whole project, which can optimize the engineering
design and ensure the quality of the project. However, in the actual project, the cost is affected by a variety of factors, which increases
the cost and cost expenditure, and also loses the economic benefits of the project. To this end, we carry out the whole process
control work, reasonably control each link, eliminate the influencing factors, and improve the scientificity and rationality of cost
management. In the research work of this paper, it mainly analyzes the influencing factors of the construction project cost, explores
the importance of the whole process of the project cost and cost control, and puts forward several effective measures.
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