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Problems in the Development of Prefabricated Construction
Project Management and Their Solution Suggestions
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Abstract

Prefabricated building refers to the building assembled on the construction site through the prefabricated components produced
by the factory. Compared with the traditional construction technology, it has the advantages of improving efficiency and saving
resources. As a major construction country, in recent years, the government and the community have been committed to promoting
prefabricated buildings. At the same time, the state has also issued a number of policies to support the development of prefabricated
buildings. However, in the actual construction, there are still many problems in prefabricated buildings, which seriously restricts their
development speed. Therefore, this paper explores and analyzes the problems in the development of prefabricated building project
management.
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