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Abstract

PDCA cycle management is a scientific management method, its application in the construction project management, can make the
management of the construction project more scientific, reasonable, and can effectively improve the quality of the construction project
management. The application of PDCA cycle management in the construction project management can scientifically plan, implement
and control of the construction project to ensure the smooth progress of the construction project. Therefore, the construction
enterprises must strengthen the attention to the PDCA cycle management method, and make reasonable use in the specific work, in
order to effectively improve the engineering quality and efficiency of the construction enterprises.
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