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Abstract

In this paper for the water conservancy and hydropower project construction stage of project cost management, briefly introduces
the concept of project cost, the application of the method and the determination of rigid strength, and then analyzes the progress
management, quality management, change management and site cost control measures application in the construction stage. On this
basis, the case analysis is conducted, and the practical application effect of these project cost management measures is further verified.
This study aims to provide some theoretical and practical guidance for the construction cost management of water conservancy and
hydropower projects, in order to improve the efficiency and quality of engineering construction.
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