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Abstract

With the continuous development of economy, construction engineering occupies a pivotal position in China’s national economy.
However, in the process of construction engineering, the problem of project cost has always been a difficult problem in the industry.
How to effectively control the cost of the construction project and improve the project efficiency is an urgent problem to be solved.
In practice, the dynamic management mode is an important means to control the cost and improve the level of the cost management.
Therefore, this paper starts from the concept and characteristics of dynamic management, discusses the problems existing in
the current construction project cost work, and puts forward the construction project cost control measures based on dynamic
management in detail, hoping to solve this problem.
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