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Abstract

In the field of real estate construction engineering, project risk management is the key to ensure the success of the project. This study
aims to deeply explore the theory and application of risk management, build a reasonable decision model, and understand its use
with case analysis, so as to guide the risk assessment and treatment of real estate construction projects in practice. The results of this
study not only enrich the relevant risk management theory, but also provide practical guidance for the risk management of real estate

construction projects.
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