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Research on Business Transformation of Rural Revitalization
of Electric Power Design Institute under New Situation—
Taking China Nengjian Northwest Institute Survey Engineer-
ing Company as an Example
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Northwest Electric Power Design Institute Co., Ltd., China Power Engineering Consulting Group, Yulin, Shaanxi,
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Abstract

With the continuous implementation of the transformation of electric power design companies, the electric power design institutes
expand the international, power generation, power grid, new energy, municipal, survey, environmental protection, digital “eight
tracks”, the development of new business transformation has been imminent. This paper expounds the scope of rural revitalization
business of Electric Power Design Institute, analyzes the external situation and market pattern of the current development of rural
revitalization business. Taking the Survey Engineering Company of Northwest Institute of China National Energy Construction as
an example, combined with practical exploration experience, under the new situation, the paper puts forward some tentative ideas of
transformation and upgrading, such as developing rural revitalization business access, rural revitalization extension research, creating
rural revitalization entry point, increasing technical research reserves, and actively docking market demand, so as to provide reference
experience for the development of similar enterprises.
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