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Abstract

The competition in the field of construction engineering is becoming increasingly fierce, and contractor bidding has become a norm.
More and more construction projects are experiencing losses, and claims or counter claims in complex engineering construction are
common, which has a profound impact on engineering construction. Many factors such as contract changes, delays, and design errors
in engineering construction can lead to claims and counterclaims, making the claims and counterclaim mechanism a key component
of engineering management. The aim of this study is to explore in depth the issues of construction project claims or counterclaims,
analyze the root causes of claims or counterclaims, and explore effective dispute resolution strategies and methods, providing
effective decision support and risk control strategies for project managers, and providing recommendations for the successful
implementation of construction projects.
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