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Abstract

The purpose of digitization of shield construction process is based on BIM technology and information technology, build a digital
management and control platform, to realize the monitoring and management of the shield tunneling construction process, for
shield parameters, tunnel monitoring, construction progress, segment tracking, construction risk and other links, solve the problems
of collaborative work, information sharing, timely warning, unified standards and standardized process in the process of shield
engineering construction management, real-time summary of shield tunneling process information, building a rapid reaction system,
gradually reduce the gap between the extensive management of the project site and the refinement requirements of the digital
platform, further improve the level of engineering project management, finally the new project VII is marked as the background,
conduct engineering research and application.
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