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Abstract

At present, with the rapid development of the construction industry, the scale of the project is getting bigger and bigger, the traditional
management method has been unable to adapt to the development needs of The Times, BIM technology is produced in this case, it is
widely used in the cost management of engineering projects. In the process of project construction, because a lot of funds are spent
in the process of project construction, the use of advanced technical methods for cost management can be reasonable and efficient
control of investment, so as to improve the utilization efficiency of funds. Using BIM technology to reasonably control the project
cost can effectively guarantee the quality of the project, accelerate the project construction, and increase the economic benefits. The
paper starts from this point and explores how BIM technology can effectively control project costs during the construction process,
and analyzes its value.
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