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Abstract

Construction project is an important part of urban development. The successful completion of each construction project is inseparable
from the reasonable cost budget and effective risk assessment. However, due to the complexity and uncertainty of the project, the
cost risk assessment and response measures have become the issues to be focused on. At present, in the whole process of construction
project, the risk sources of cost are various, which can come from the price fluctuation of construction materials, design modification,
decision-making mistakes, contract disputes and other aspects. Therefore, this study takes the risk assessment and countermeasures
of the construction project cost for in-depth discussion and research, aiming to provide guiding application methods for practical
operators, so as to achieve the goal of avoiding risk, reducing the cost and improving the economic benefits of the project.
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