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Abstract

This study summarized the main contents of construction project management and the performance characteristics of quality
management in the construction process, analyzed the main factors affecting the management of construction project quality and
the important role of quality management in the construction process, and discussed the main problems existing in the quality
management in the construction process. Finally, to further improve the quality of engineering construction as the main purpose, from
the construction process of quality supervision involved in the management of workers, building materials quality management,The
effective measures are put forward in the aspects of construction technology management and management level construction, and
the overall quality of engineering construction is taken as the work goal, and it is expected to play an active role in enhancing the
construction quality control of construction projects.
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