THRIEITEET - $06% - £ 01 8 - 2024 £ 01 A DOT: https://doi.org/10.12349/edc.v6i1.2019

Improving the Construction Efficiency and Quality of
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Abstract

As a new building technology, prefabricated building has the advantages of speed, efficiency and environmental protection, and
has been widely concerned and applied, so prefabricated building has become a hot development direction in the field of residential
construction. In prefabricated buildings, PK board, as a common prefabricated component, its construction efficiency and quality
directly affect the progress and quality of the whole construction project. This paper discusses how to improve the construction
efficiency and quality of prefabricated residential buildings (PK board) from the aspects of design optimization and process
improvement, construction process optimization, construction equipment upgrading, material selection and quality control, and the
control of construction process, and the management and coordination of the construction team.
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