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Abstract

Due to the involvement of multiple stages such as design, construction, and sales in real estate development projects, cost control
plays an important role in each stage. Therefore, when we further study how to effectively manage in complex environments, total
cost management, as an innovative management concept and practical method, has great practical value in real estate development
projects. This paper summarizes the actual process and lessons learned of full cost management in Chinese real estate development
projects through in-depth research and extensive data analysis. Practice has shown that full cost management can not only improve
the economic benefits of real estate development projects, but also enhance the social benefits of projects, and has great promotional
value. Through this study, theoretical and practical references for full cost management are provided for real estate enterprises, which
helps to achieve higher work efficiency and economic benefits.
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