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Abstract

At present, urban rail transit construction is in a period of rapid development, electromechanical equipment installation project as a
key component of urban rail transit construction, the construction management of the refinement and scientific management is very
necessary. By studying and summarizing the construction situation of previous electromechanical equipment installation projects
in urban rail transit, and taking the electromechanical equipment installation project of the first phase of Beijing Metro Line 19 as
an example, we put forward reform and innovation suggestions for the problems existing in the project management of previous
electromechanical equipment installation projects in urban rail transit, introduce BIM technology and establish quality management
system, so as to improve the construction quality of electromechanical equipment installation in urban rail transit
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