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Abstract

Cost management and control are crucial links in the project construction process. This paper will explore how to achieve more
effective cost management and control by analyzing engineering cost control measures and proposing targeted suggestions. Firstly,
this paper will emphasize the importance of control measures such as economic comparison of technical solutions, construction and
design control systems, technical information systems, and ensuring coordination between cost preparation and design. On this basis,
we will propose a series of targeted suggestions, including strengthening the professional level and comprehensive quality training of
engineering cost personnel, collaborative design, and strengthening preliminary survey and design.
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