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EPC General Contracting Project Cost and Cost Management
Key Points
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Abstract

In the link of engineering construction, EPC mode, as a popular project management mode at this stage, can share most of the risks
in different stages of the project to the general contractor to maximize the protection of the interests of the owner. Based on this, this
paper will analyze and discuss the cost and cost control measures of EPC mode from the perspective of the general contractor, in
order to comprehensively improve the level and effect of the cost control of the general contractor under this mode. In the general
contracting project, the cost and cost management are related to the economic benefits of all parties. Therefore, in the process of
EPC general contracting projects, it is necessary to strengthen the attention to the cost and cost management, analyze the key points
according to the need, and promote the implementation of the contracted projects.
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