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How to “Turn Stones into Gold” in TOD Projects—Taking
the “Shan Hai Jing” Project as an Example to Discuss the
Problems in the Implementation of TOD Projects
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Abstract

This paper takes the actual project as an example, briefly introduces the concept and development of TOD, and then combined with
the design practice of the “Shan Hai Jing” project in Xi’an, discusses the many problems encountered in the landing of TOD project,
and how to solve the problem and make it into the advantages and highlights of the project. And briefly introduced the specific
solutions, to create a new era with a variety of business models, diversified business forms of the dynamic commercial block. We will
encounter various problems in the landing of the project, but also need to see how the architect combines the actual situation, turn the
decadent into magic in the design, turn the problems into the highlights of the project, and finally turn everything into gold, hope to
provide reference or opinions for the future work or similar projects.
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