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Abstract

With the development of China’s economy, the management and implementation of construction projects also put forward extremely
high requirements. In order to improve their core competitiveness in the market, enterprises engaged in the construction engineering
business should pay attention to the efficiency and quality of engineering pre-settlement in the construction project. Analyzing
the current state of China’s work, there are still a variety of problems in China’s engineering pre-settlement needs to develop
corresponding solutions. As one of the key links in engineering construction, project settlement is also a centralized expression of
the enterprises’ project management, project operation and cost control ability, so it is necessary to strengthen the management of
construction enterprises’ project pre-settlement, and make reasonable project cost control measures and scientific project budget and
settlement management plan according to the characteristics of project cost.
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