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Abstract

Due to the complexity of the region, the construction of civil engineering should not only consider the structural quality of the civil
engineering itself, but also consider the practicability of construction technology, which puts forward higher requirements for the
project management of civil engineering. In addition to the economic development brought by China’s industrial upgrading, both
labor costs and material costs are rising, with the continuous improvement of construction costs, more and more enterprises begin
to strengthen the civil engineering project management research. Civil engineering project management is a systematic design
throughout the entire construction process, which requires the participation of all employees, mainly including the management of
project design, project cost, project quality and project data. High-quality managers are the solid foundation of civil engineering
project management system. This paper analyzes the project management of civil engineering, the goal is to integrate and utilize the
project resources, carry on dynamic tracking, and use economic means to achieve the established objectives of civil engineering and
increase the economic benefits of enterprises.
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