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Abstract

With the continuous expansion of the scale of engineering projects and the continuous improvement of technical complexity,
engineering project risk management has become an indispensable part of project management. This paper deeply studies the
theoretical basis and countermeasures of project risk management. This paper firstly defines and classifies risk, emphasizes the
importance of risk management in engineering projects, and summarizes the basic flow of risk management. Then, the paper
discusses the methods and tools of risk identification in detail, and the practical application of risk identification in engineering
projects. Finally, in view of the different risks faced by engineering projects, this paper puts forward a variety of coping strategies
such as risk avoidance, reduction, transfer and acceptance, which provides effective risk coping ideas and methods for engineering
project managers and helps to improve the success rate and overall benefits of engineering projects.
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