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Abstract

With the acceleration of urbanization, the quantity and quality of housing construction projects have become important indicators
for measuring the level of urban development. Currently, how to improve the management efficiency and construction quality
of housing construction projects is an urgent problem to be solved in the industry. This study takes the management of housing
construction projects as the starting point, systematically analyzes the current difficulties in engineering management and the factors
that affect construction quality, and proposes corresponding improvement measures. Among them, effectively improving the skills
of construction personnel, adopting scientific construction techniques, strictly implementing quality management systems, and
strengthening engineering supervision play an important role. In addition, the improvement of the system from project initiation
to acceptance is also the key to ensuring construction quality. The research results provide reference solutions for improving the
management efficiency and construction quality of housing construction projects, and have a positive impact on promoting the
modernization of construction project management in China.
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