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Abstract

This paper analyzes the problems in municipal engineering management, focusing on exploring aspects such as incomplete
management systems, uneven personnel quality, low level of information management, and inadequate quality and safety
management. In response to these issues, effective measures have been proposed to strengthen the management of municipal
engineering, including continuously improving management systems, enhancing the quality of management personnel, strengthening
information management, enhancing quality management awareness, and doing a good job in safety management. Through
theoretical exploration and practical suggestions, the aim is to provide comprehensive and feasible guidance for municipal
engineering management, in order to improve the overall management level, quality, and safety of the project.
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