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Abstract

In the process of rapid socio-economic development, the pace of technological progress has significantly improved the quality of
life. For the construction quality management of industrial construction sites, the current standards far exceed basic needs. It not
only needs to meet the functional needs of daily life, but also needs to deeply consider the environmental impact, committed to
improving the quality of living space for residents. Therefore, strengthening the quality management of industrial construction
sites is particularly crucial, which directly affects the quality improvement of construction results. Only by increasing management
efforts can the quality of the entire project be steadily improved, thereby winning higher satisfaction and recognition from the
public towards industrial construction projects. Therefore, the paper first elaborates on the important significance of industrial
construction site management, analyzes the construction characteristics of industrial construction projects, analyzes the problems in
quality management of industrial construction sites, and proposes relevant improvement measures to promote the long-term stable
development of the construction industry, for reference.
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